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Republ i ¢ of Panana
Panamani an Tourismlnstitute (1 PAT)
IDB (ordinary capital): US$2, 500, 000

Local counterpart contribution: US$1, 084, 000
Total : US$3, 584, 000

Anmortization period: 25 years

Di sbursenent period: 3 years

Interest rate: Variable

I nspecti on and supervision: 1%

Credit fee:0.75%

Currency: U.S. dollars, Single Currency Facility

The overall objective of this programis to provide
the Republic of Panama, through |PAT, a strategy for
stimulating private sector participation in the

tourism industry. The specific objectives are to
i npl enent a strategy for the devel opment of a tourism
i ndustry that is economcally, environnental |y,

culturally and socially sustainable; restructure | PAT
to facilitate and regulate tourism activities; and
in the long term increase sector revenues and
di versify the econony and regi onal enpl oynent.

The program consi sts of t hree component s:
(1) strategic mar ket st udy, (2) institutiona
restructuring of IPAT, and (3) environmental planning
and nonitoring, community participation and economc
anal ysi s.

A fundanental factor in this strategy of the Bank's
is the restructuring of |IPAT, since it seeks to
assist the private sector in developing a nodern,
efficient and environnentally sustainable tourism
i ndustry. The Bank, by means of its technical and
financial support of the «country's social and
econom ¢ reform process, will give special attention
to institutional restructuring and incentives to the
private sector.

The Environnental Committee's findings include:
(i) the cumul ative effects of the carrying capacity
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study; (ii) the strategic approach to the policy-
maki ng, regulatory and admnistrative framework

(iii) the separation of gender-based data, including
female participation in the conmmnity study; and
(iv) the selection criteria wused for community

partici pation; this rei mbursabl e t echni cal -
cooperation funding project does not support any
i nvest ment t hat woul d directly af f ect t he
envi ronment . However, the social and environnental

di mensi on (participation by the conmunity and wonen)
is the topic of one of the studies being proposed in
order to ensure the sustainability of the tourism
strategy and the specific projects enanating
t her ef rom

The proposed operation would have the follow ng

benefits: (a) a strategic nmarketing plan geared to
mar ket segnents likely to succeed; (b) institutiona
restructuring of | PAT, with the mssion of

facilitating foreign and national investnments, and
effectively coordinating with public and private
institutions as well as nongovernnental organiza-
tions; and (c) socially and environnmental |y
sustai nable tourism projects, while establishing a
basic franmework and clear ground rules for private
sector and conmunity participation.

The foll ow ng risks have been identified:
(a) institutional restructuring and policy and
regul atory changes can be underm ned by resistance to
change or the rejection of tourism by society or
other institutions. This risk can be reduced by an
effective system of communication, information and
participation by the public and business sectors and
conmuni ties; and b) proposed studies in this program
m ght have no follow-up as a result of interna

resi st ance.

The foll owing specific conditions will be included in
the contract:

a. Condition precedent to first disbursenent

? Establi shment of a Program Coordinating Unit
(paragraph 3.3)

b. OGher conditions

? Retroactive financing (paragraph 3.7)

? ol i gations of t he program coor di nat or
(paragraph 3.4).

The technical -cooperation | oan agreement will contain
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the other standard Bank terns for this type of
operation, as well as covenants pertaining to
i nspections, maintenance, procurenent of goods and
contracting of consultants.

Not wi t hst andi ng the fact that the programis focusing
its activities on geographical areas with a large
proportion of |ow-incone inhabitants, the programis
not poverty-targeted.

None.
The Bank's current procedures wll apply to the
contracting of consul ting firnms, i ndi vi dual

consultants, technical services over US$200, 000, and
t he procurenent of goods over US$250, 000.



